‘, y Tree Pittsburgh’s Growing for the Futureampaign raised over $2.9 million from local individuals,
foundations, corporations and government sources. Now in the home stretch, Tree Pittsburgh

needs $55,000 to pay off current bills and $200,000 to satisfy a construction loan. While final site
work continues, the 62" Street campus officially opened to the public in January 2019. Following is

a list of original project goals and a progress report through July 2019.
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Goal 1: Provide a model for sustainable design practices.

V' The new facility and campus are on track to
achieve LEED Gold and Net-zero energy
certification.

V Eight 1,000-gallon cisterns collect rooftop
water which is used to irrigate the landscape
and provide water for the greenhouse.

V Thanks to the solar array, energy expenses
are netting to zero, and with two recent
grants, additional solar will be added to
supply energy to the tree nursery.

V The Green Building Alliance uses the campus
and facility as a teaching demonstration site.
Interpretive signage will be added to share

the sustainable design components with
visitors.

Goal 2: Create a net asset vs. paying escalating rents and control costs over time, including utilities.
and
Goal 3: Generate earned revenue by offering rentable classroom and event space.

V For 2019, the team is focused on learning the operating demands
of the building. An operations and maintenance manual is under
development, and the 2020 budget will reflect accurate operating
costs for the site.

V Tree Pittsburgh is currently in negotiations with the City of Pittsburgh e : . ™
and Urban Redevelopment Authority to eliminate rent altogether in
recognition of the tree care and tree planting services provided to
City residents.

V The event space rental program is up and running with over $20,000
in rental income booked for the year to date. A website and booking
process was developed, and staff is in place to handle all rental
logistics.

V In addition, staff and Board has already hosted multiple fundraising
events to benefit the organization, including a Mother’s Day brunch
and summer dinner series.




Goal 4: Grow the Heritage Nursery to addresses the critical need for local diverse tree species.

The Heritage Nursery doubled its footprint over the last six months and will double again by the end of 2019.
In 2018, nursery sales reached $110,000, and the team is on track to achieve the same in 2019.

A larger, automated greenhouse was constructed with propane heat, a ventilation system, and temperature
regulation system. Greater system sophistication will extend the growing season and increase both the
germination and survival rates of seedlings.

V The upcoming expansion will increase stock by another 5,000 trees — taking the total inventory to 15,000.
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V Irrigation lines and a new water pumping system were
installed across the property to allow for expansion
and greater efficiency, and four new hoop houses will
be added by the end of the year as well as a
semi-permanent shade structure to provide a
comfortable working space for staff.

V The nursery team grew to include an addition part-time
staff, taking staffing to three PT and one FT.

V The team attended the Phipps May Market and
Master Gardner Symposium to sell to the public,
while also working to build additional partnerships
with landscape professionals, municipalities, and
other environmental non-profit organizations.

V' The second Heritage Nursery location in Point Breeze was
closed and relocated to 62"¢ Street in June 2018. The move
cut out staff travel time as well as duplication of resources
such as tools and water.

V  Tools, supplies, and trucks were also being stored offsite, and
everything is conveniently located in the new workshop.

V' With the addition of the locker room and staff kitchen, staff,
particularly seasonal field staff, now have a safe and
comfortable place to meet, maintain equipment, and rest.




Goal 6: Enhance volunteer and student experiences by creating new and deeper opportunities to
participate in reforestation and acquire technical skills.

and

Goal 7: Increase program alignment of the nursery, tree planting and care, and education.

V Tree Pittsburgh regularly hosts educational programming at its new campus — from youth programs like Sapling
Saturdays that bring book authors to share their stories and activities to interactive summer camps for teens, the
campus provides both indoor and outdoor classroom space to ensure a comfortable and engaging environment
for learners at all levels.

V Staff is continuously developing new adult programs in addition to long-standing programs such as Tree Tenders
80 new Tree Tenders have graduated from on-site training already this year, which included tree identification
training at the nursery and pruning instruction outside on the campus. Seed collection and propagation training is
offered at the nursery, and a new program Moths and Treeswvill be hosted later this month. In addition, two tree
protection ordinance workshops were offered for municipalities in Allegheny County. Staff produces a video series
on Vimeo that features fun and educational videos on wildlife, trees, and plants — all filmed on site. Through the
new campus, staff has engaged affinity groups including garden clubs, watershed groups, land trusts, landscape
professionals, and research collaboratives — hosting meetings, symposia, workshops, and networking events.

V Volunteers come to the campus on a weekly basis to support the nursery — potting over 5,000 new seedlings this
spring alone, and corporate groups regularly volunteer across the campus to combat invasive species and clear
trash from along the riverfront. Tree Pittsburgh regularly provides internships and seasonal employment to
students enrolled in horticulture programs at Bidwell Training Center, youth enrolled in the City’s Learn and Earn
summer program, and interested college students. One spring intern from Bidwell applied and was hired to the
nursery team, and a local high school student was hired alongside four college students to care for trees planted
throughout Pittsburgh this summer.




